Bankstown-Auburn Community Radio Inc

Policies and Procedures To Encourage and Assist People From Our Local Community To Participate In Providing The 2BACR Community Radio Service 

· Including Policy and Procedures on Collection Of Evidence of Participation

· Including Mechanisms To Enable Active Participation In Programming, Station Management and General Operations

Objectives of This Policies and Procedures Document:

Stated simply, BACR Participation Policies and Procedures are aimed at –

· Getting people and groups to start participating in the community radio service

· Getting them to provide the inputs and/or complete the tasks they want to contribute

· Getting them to sustain their commitment to participating in BACR.

BACR is to find effective ways to motivate and support the people, groups and organisations of the Bankstown and Auburn areas to get involved in the programming and operations of 2BACR, including in its decision making, planning and policy development in order to deliver a diverse, broad, equitable quality community radio service for the licensed broadcast area.

Other Relevant Documents:

This Community Participation Policies and Procedures Document needs to be read in conjunction with –

· BACR's ACCESS Strategies

· BACR's Policies and Procedures for Volunteers.

Key Policy Words:

· Encourage: To motivate, to support, to spur on, to strongly recommend, to give help, to nurture, to give patronage (such as, by providing essential resources free of cost), to give hope, to excite interest in.

· Assist:  To help, to be of service, to give support to some undertaking or effort.
· Community:  The individuals, groups and organisations residing or based in the Bankstown City Council and Auburn Council areas.

· Participate To join in, to take part, to involve oneself

· Participation: The act of being involved in the activities of a group, endeavour or activity; the process during which individuals, groups and organisations are consulted about and/or have the opportunity to become actively involved in a project, program, activity or service
· Evidence:  Data or information that tends to prove or disprove something; proof; something that makes something else plain or clear, such as, testimony, records, documents or objects.

· Mechanism:  Activities that are organized in such a way that they bring about, allow or are part of the cause a particular outcome.
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Community Participation Policies:

BACR Inc regards community participation as an extremely important aspect of providing and developing its community radio service to the local community. 

BACR values the diversity of skills, views and expertise in the community and aims to use these to improve its services and decision-making.  Effective community participation, with its underlying principles of ACCESS and CONSULTATION, is democractic and effective management of the broadcasting licence. 

BACR Inc will make reasonable efforts on a regular basis to encourage, support and invite community participation in its community radio service.

BACR needs to give the impression that BACR decision makers actually listen to the community and use their inputs in decisions made at the local community radio station.

 BACR needs to establish a sense of awareness that the local community owns the radio station.
Documenting Evidence of Efforts To Encourage Community Participation In 2BACR:

BACR Inc will document the evidence of efforts to encourage and assist participation of the community in the programming, operations and decision making of 2BACR.

Documenting the evidence is the responsibility of the Publicity and Promotions Officer.

Evidence may consist of:

· Minutes of Meetings (Management Committee, Sub-Committees, other meetings) 

· Letters

· Emails

· Faxes

· Advertisements and other publications in the newspapers, websites and other media

· A website containing invitations to participate

· Newsletters

· Leaflets

· Flyers

· Documented interviews

· Records of telephone calls,  places visited and persons contacted

· Diary notes

· Bulletins displayed on Studio/Office noticeboards

· Bulletins displayed on public noticeboards

· Involvement in public forums

· Surveys of the local community

· Recordings of "on air" announcements

· Low cost fee schedules (for airtime and membership)

· Open days (for visits by the public)

· Other
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Evidence of success in encouraging and assisting people from the local community to actually participate in the 2BACR community radio service would include –

· Number of volunteers involved in the station

· Number of members in the organisation

· Number of broadcasters presenting programs at the station

· Number of different Interest Groups presenting programs at the station

· Amount of feedback (positive and negative) received at the station

· Number of sponsors promoting their products and services through the station

· The number of listeners to the broadcasts of the station.

Limitations Of Community Participation:

Although local community participation is  a process that values and facilitates community input to help BACR make better-informed decisions, community participation does not replace, but enhances, the formal decision-making functions and responsibilities of the BACR Management Committee. 

BACR's Principles for Community Participation: 

BACR recognises –

· the need and right of the local community to participate in the programming, operations and decisions made at BACR 

· the importance of assisting the community to understand what they are being asked to participate in and what influence they can have on BACR activities

· that successful community participation depends on mutual trust, respect, and effective communication between the community and BACR management 

· that it must provide equal opportunity for participation to all parts of the community 

· its responsibility to ensure that the community’s input, when obtained, is carefully considered and informs BACR decisions. 

Benefits of Community Participation:

Some of the benefits of community participation in the BACR community radio service are –

· may clarify the type of decisions to be made that involve community participation

· inform persons and groups in the community of their ability and limits to influence 2BACR activities 

· provide persons and groups in the community with the information they need to participate in a meaningful way

· build on any previous relevant community participation

· carefully plan and structure community participation processes to make it easy for people and groups to obtain information and provide input to 2BACR

· make use of the expertise, diverse skills and perspectives within the community

· develop and use methods that are flexible, inclusive and appropriate for those participating 

· seek out and facilitate the involvement of specific persons and interest groups 

· gather, listen and respond to community views, aspirations, and concerns

· build positive relationships between 2BACR and all sections of the community
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· facilitate mutual understanding between individuals and groups with differing values, perspectives and interests, working towards consensus where possible

· provide feedback on how the community’s participation informed 2BACR activities. 

Essential Components of Community Participation:

BACR considers the following to be the major factors affecting community paarticipation –

· BACR needs to design, have in place and monitor its systems, processes, policies and strategies that encourage and support participation by the community in the local community radio service

· BACR needs to inform the local community that the provision of a community radio service by the Federal government is a process of community colloboration and delegation of tasks based on volunteers and members joining the station

· BACR must inform the community of the availability and need for community participation in its local community radio service

· BACR must pursue realistic opportunities to consult with the community

· Although participation in the radio service is open to any individual, group or organisation from the community, BACR should also identify specific people, groups and organisations in the local community to approach to encourage their participation 

· BACR needs an effective access strategy to receive visits from and communications from our community

· BACR must have the resources and funds to pay for the costs of soliciting community participation

· BACR needs to assess the benefits and costs of ideas, suggestions, volunteering and membership that may be received from the local community

Mechanisms:

In conceptual terms, the mechanisms could be stated to be research, communication, access, collaboration and joint decision making, consultation and feedback, delegation, role definition and clarification, systems, policies, procedures, strategies, evaluations, identification of targets, follow-up with potential participants, training, resources, etc. 

The mechanisms are included in the Procedures part of this document.

Risk Factors:

This policy identifies risk factors related to effective community participation, as follows.

· Members of the local community not knowing there is a local community radio station

· Members of the local community not realising the desire and need for their participation in the community radio station

· Members of the local community having interests other than community radio causing them to refuse their involvement

· Members of the local community not having the time to give to local community radio

· Disenchantment with local community radio due to excessive ethnic language content, non-representation of their interest, etc causing them to lose interest in it

· Lack of interest in local community issues

· Preference for other media services, including commercial radio and TV

· Poor reception of the signal on 100.9FM
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Community Participation Procedures

Statement:
The task of encouraging and assisting people from the local community to participate in providing the 2BACR community Radio Service is a direct responsibilty and duty of the BACR Management Committee.  It is seen as a very important task to do well.

Although everyone on the Management Committee is involved, the President and the Publicity and Promotions Officer are especially responsible for carrying out this task.  The President is responsible for the development of policies and procedures on community participation and, to this end, must co-ordinate with others in the organisation the provision of factors impacting directly on the quality of community participation, such as, the orientation of new participants to the mission, vision and values of BACR, supplying their information needs, training new participants with specific skills, using information from positive feedback and complaints that might occur, supplying resources new participants need to do their tasks at the station and positive recognition of the contribution participants have made.

The Management Committee maintains an open communication channel from and to existing members, volunteers and staff to find new ways to improve and develop additional community involvement and maintain existing community involvement in the radio service.  In this regard the Management Committee encourages and supports anyone already within the organisation that might want to obtain new volunteers and members to participate in the service.

BACR acknowledges that local community participation is designed to

· Establish an ongoing two-way communication process that provides information between the BACR decision makers and the local community

· Ensures response to questions and concerns in a careful and timely way

· Encourage BACR decision makers to take into account the valid and perceived concerns of the local community

· Protect the right of the local community to information concerning the community, that is, the local community has a right to information that affects their quality of life.

All promotional material issued by BACR will list at least the BACR website address (which is linked to the Google search engine) and the BACR email address to ensure the electronic media is utilised.

Actions:

1. BACR will use the local media services, especially the local newspapers, to advertise to the local community the existence of a community radio service in the licensed area.  At least every 6 months an advertisement shall appear in the local newspapers – The Torch (Bankstown), The Review (Auburn) and perhaps The Express (Canterbury Bankstown) and The Advertiser (Parramatta and Auburn) – informing the community of the existence of 2BACR, the type of broadcasting programs it offers and asking for community participation in 2BACR programming and operations.  This is to be done by paid advertisements. 
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2. BACR will use the local media services, especially the local newspapers, to publicise to the local community the existence of a community radio service in the licensed area.  At least every 6 months a publicity article will be sent to the local newspapers – The Torch (Bankstown), The Review (Auburn) and perhaps The Express (Canterbury Bankstown) and The Advertiser (Parramatta and Auburn) – asking the Editors of those papers (at no cost to 2BACR) to publish the Media Release issued by the BACR Publicity and Promotions Officer that informs the community of the existence of 2BACR, the type of broadcasting programs it offers and invites community participation in 2BACR programming and operations.

3. At least every 6 months the BACR Publicity and Promotions Officer shall write to a minimum of  15 (in total) local individiuals, community groups and organisations invitiong them to participate in 2BACR programming.

4. At least every 6 months the BACR Publicity and Promotions Officer shall publish a Newsletter made available to the local community by mail distribution and by publication on the BACR website.  Part of the newsletter shall invite members of the local community to participate in the programming and operations of the station.

5. The President and Publicity and Promotions Officer will seek interviews with local politicians in the area to develop a network with individuals, groups and  organisations with a view to obtaining their involvement in the station.  Interviews with Federal and State local politician shall be sought at least every 2 years (interviews going ahead are subject to agreement by the politicians).  Over a 2 year cycle the 2 Federal and 2 State politicians shall each be asked for an interview.  The Mayors of Bankstown and Auburn shall be approached for an interview every 12 months.  Councillors shall also be invited to disseminate community news.

6. The BACR Publicity and Promotions Officer or his delegate/s shall contact the Media Officers of both Bankstown City Council and Auburn City Council and ask to be placed on their media release list to receive Council newsletter, news releases and the like.  At lease every 6 months the Publicity & Promotions Officer shall contact the Council Media Officers to discuss various matters, including how BACR can motivate more community participation in its services.

7. The BACR Publicity and Promotions Officer or his delegate/s shall contact the Multicultural Officers of both Bankstown City Council and Auburn City Council and ask to be placed on their media release list to receive information about multicultural trends, needs and events.  At least every 6 months the Publicity & Promotions Officer shall contact the Council Multicultural Officers to discuss various matters, including how BACR can motivate more community participation in its community radio service.

8. Every 12 months 2BACR shall hold an OPEN DAY where members of the public can view the broadcast studio and office of the station.  Visitors will be given information, such as, Fact Sheets about BACR and Newsletters and be invited to join in the programming and operations of the station as either a member or volunteer,
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9. The BACR Publicity and Promotions Officer and/or his delegate shall prepare a list of Individuals, Groups and Organisations to interview with a view to securing their involvement in the station.  The list entails compiling a "list of stakeholders" within the community, such as, local government representatives, community “champions”, police, schools, St John Ambulance, Red Cross, Aboriginal groups, Senior Citizen groups, community service groups (such as, St Vincent De Paul, Lions, Rotary and the SES), religious groups, voluntary organisations, disability support services, etc.  Within each 12 months period, at least 10 of those on the list shall be contacted by the Publicity and Promotions Officer and/or his delegate.  The list shall be updated annually by the Publicity and Promotions Officer or his delegate.  The Publicity Officer shall report to the Management Committee the findings from his/her communication with those on the list so decisions can be made on whether or not to supply new programs or alter the content of existing programs to meet the demands of those contacted.

10. The President and/or his delegate shall contact key interest groups in the area to invite them to participate in the station.  Interest groups include those identified on the "list of stakeholders", especially welfare groups, identified ethnic CALD groups of the area, the Aged and Youth.  Should the persons or groups contacted not want to be heavily involved in 2BACR, they could at least be encouraged to be guest speakers on specific broadcast programs.  The President shall report to the Management Committee the findings from his/her communication with key interest groups so decisions can be made on whether or not to supply new programs or alter the content of existing programs to meet the demands of those contacted.

11. In 2011 BACR shall undertake a Survey of interest in community radio in the local area which shall be also published on the website.

12. BACR will create 6 Sub-Committees with a view to having those Sub-Committees filled by individuals, volunteers or members from the local area.  For example, if the Programming is to achieve maximum effectiveness, the local community must be involved in the program provision and selection process.

13. Airtime fees and Membership fees are to be kept low to encourage and support participation by financially disadvantaged persons or groups from the local community, and ethnic grant fees are to be distributed fairly amongst ethnic broadcasters to subsidise the costs of their multicultual community presenting a program on BACR.

14. At least every 6 months a BACR Newsletter shall be prepared and released to everyone participating in the programming and operations of BACR, with extra copies distributed to other individuals, groups and organisations within the local community for the purpose of motivating them to start participating and stay participating in 2BACR.  The Newsletter shall provide recognition of contributions by volunteers, etc.

15. BACR shall use the 2BACR broadcasting service on 100.9FM to publicise its existence, its services and its need for volunteers and members to participate in the programming and operation of BACR, including publicising the Annual General Meeting where members are elected to the Management Committee every 12 months.
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16. BACR shall have a presence at at least one major event in both the Bankstown and Auburn City areas.  The Australia Day Celebrations at Garrison Point or those in the Auburn area would be likely major events to attend where newsletters, leaflets and flyers can be given to the attending public and discussions held between the BACR representative there and members of the local community about participating in 2BACR.

APPROVED BY THE MANAGEMENT COMMITTEE 2010

