Bankstown-Auburn Community Radio Inc

Policies and Procedures For The BACR Broadcast Program Content

Objectives of This Policy
The objective of this policy document is to clearly describe and explain the method of allocating airtime to broadcasters representing themselves, groups and organisations that is used by Bankstown-Auburn Community Radio Inc (BACR).  The BACR Broadcast Program Sub-Committee (BPS) has an important role in the allocation of airtime.

Other Relevant Documents
This Broadcast Programming Policy needs to be read in conjunction with –

· BACR Participation Policy

· BACR Access Strategies

· BACR Sponsorship Policy

· BACR Policies and Procedures Handbook.

Factors Limiting Airtime Allocation

This policy acknowledges that there are limitations on airtime allocation as follows.

· Airtime is measured in hours per week and the upper limit of total number of hours per week is 168 hours; thus there is a finite limit to how many hours in total that can be allocated to broadcasters.

· There are significant differences on the demand for airtime by broadcasters depending on the times of the day and the day of the week.  There is a greater demand for airtime hours during the hours of 8AM – 10PM than at other times of the day.  There is a greater demand for airtime hours on weekends than there is during the week.  In particular, Saturday has a high demand for airtime between 8AM – 12 Midnight.  These hours of higher demand constitute 100 hours of CORE TIME at BACR -

               Monday – Friday 8AM - 10PM = 70 hours

Saturday 8AM – 12 Midnight  = 16 hours

            Sunday 8AM – 10PM =  14 hours

                                                 - ---

                                      Total   100 Core Hours

                                                 ===

· Although BACR welcomes applications for airtime from the individuals, groups and organisations of the local and other communities, on the advice of its Legal Consultant and Financial Consultant BACR pursues a policy of having Broadcaster Airtime Agreements signed by broadcasters/presenters for all programs that go to air.  These airtime agreements are entered into by BACR with specific individuals (who may represent a group or organisation) but are not made between BACR and the group or organisation itself.  If a broadcaster does not sign an Agreement the program does not go to air.

· BACR has a responsibility to remain financially viable and economically sustainable.  A major source of income are airtime fees.  In the interests of remaining financially viable,  BACR has the general policy that if a broadcaster is unable to pay airtime fees his/her program does not go to air or does not remain on air – in the pursuit of satisfying community interests and needs, there are significant exceptions to this rule.
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BACR Policies and Principles for Programming

General

As stated in the various BACR Policies and Procedures documents, BACR recognises that –

· The local community has the need and right to participate in the BACR programming

· BACR must provide equal opportunities for participation in the community radio service to all parts of the local community

· BACR must supply programming reflecting the interests and needs of the local community to the local community; thus when considering program proposals account will be taken of the needs and interests of individuals, groups and organisations that reside or are based in the licensed area.

· BACR must adapt its programming to match changes and trends in those local interests and needs

· BACR programming must provide program choices for the local community NOT supplied by other media sources available to the local community 

· BACR must provide information to the local community NOT readily supplied by other media sources available to the local area

· BACR must provide entertainment programs to the local community NOT readily available from other media sources in the local area

· To ensure compliance with legislative requirements, BACR will not select individuals to broadcast programs that have a history of non-compliance with the Broadcasting Services ACT (BSA) or its related Codes of Practice and/or who have a history of non-payment of airtime fees or other debts to BACR.

· BACR will ensure that sponsorship will not be a factor in deciding who can access the broadcasting program, will ensure that editorial decisions affecting the style and content of individual programs are not influenced by sponsorship and that sponsorship will not be a factor that affects the content and style of the overall broadcast program

· There is a need to play sufficient Australian music content.

Specific

Specific principles governing the BACR Broadcast Program Content are as follows.

· A broadcaster is not required to be a member of BACR to present a program which gives more opportunity for people, especially low income people, from the local community to participate in the BACR programming schedule.

· As a general rule, an upper limit of 3 hours/day applies to any program broadcast on 2BACR.  This helps maintain the professional quality of the program as the presenter is less likely to become fatigued and frees up hours for other potential presenters
· Wherever feasible, allocate to successful broadcaster applicants the timeslot, days of the week and program duration requested by that broadcaster.

· Program time shall not be allocated with a bias for or against a specific gender, race or  religion.
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CORE HOURS

· Measured in hours broadcast in Core Time, BACR will maintain a minimum of 50% English language content compared to 50% Non-English language content; however, BACR considers it preferable to have 60% English language content and 40% Non-English language content in Core Hours.  When a live program is not on air the station computer will play 100% English language content of music, community service announcements, information segments, etc and this station computer music shall be regarded as part of the English language content.

· The reasons for the ratio between English and Non-English language programs are that -

1. Based on official statistics of the licensed area published by Bankstown City Council and Auburn Council and other sources, approximately 50% of the population of the broadcast area speak only English and our English speaking population deserve a fair, equitable and proportionate amount of broadcast airtime that can satisfy their needs, interests, information requirements and provide adequate entertainment and enjoyment  

2. Probably at least 85% of the population of the licensed area would speak English as either their main language or as their 2nd language – the same reasoning in Point 1. above applies to this Point 2.

3. The official language of Australia is English and it benefits people from our culturally and linguistically diverse community (CALD) to learn English as quickly as possible so they can prosper in Australia - listening to broadcasts in English can help them learn English quicker.

· Although these parameters give an indication of the maximum core hours allocation to English language programs per week, it does not necessarily provide for the broad range of interests and needs within the English language speaking community.    Consequently, 2BACR will carefully consider the type of program or programs being broadcast in English and slot in programs, when Broadcasting Applications are received, that will cater for the various needs and interests of the community when allocating core hours for English language programs.  For example, in the hypothetical situation of the English language core hours allocation being partly taken up by two programs focusing on light entertainment but then 2BACR receives an Airtime Application for 2 hours/week from the Disabled Community that wants to focus on issues affecting the lives of the disabled, either one (or both) English language light entertainment programs would be reduced by 2 hours/week and the new program for the disabled given 2 hours/week on 2BACR.  In general, this is the style that the needs and interests of the local English speaking community will be attended to.

· BACR will encourage programs broadcast on BACR in Non-English languages to include a segment in the English language, such as, by a translation segment or by introducing words from the English language into their dialogue so people from their ethnic group can learn key words of the English language.

· For Non-English (ethnic) language programs 2BACR chooses from as wide a selection of different ethnic language groups as possible to avoid any perception of bias for any specific language/s or specific ethnic group.
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· The allocation of time for ethnic language programs is also initially to be in line with the statistics available about the languages spoken in the licence area.  Current statistics indicate that approximately 20% of the population of the local area speak Arabic, 8% speak Vietnamese, 2% speak Macedonian and so forth.  On this basis the allocation of Core Hours to these ethnic language groups would be up to 20 hours/week in Arabic, 8 hours/week in Vietnamese, 2 hours/week in Macedonian and so forth.  These are guidelines and an extra hour or 2 here and there is not a problem provided there isn't lodged with the station a request from a different language group for the same extra hour or 2.

· Although these parameters give an indication of the maximum core hours allocation for various language groups, they do not necessarily provide for the broad range of interests and needs within each language group.  Consequently, 2BACR will carefully consider the type of program or programs being broadcast in the various languages and slot in programs, when Broadcasting Applications are received, that will cater for the various needs and interests of that specific community when allocating core hours to each language group.  For example, in the hypothetical situation of the Arabic allocation already being filled by 20 hours per week of an Arabic language program that focuses on providing entertainment but then 2BACR has receives an Airtime Application from another Arabic language group that wants to distribute news and information on local matters to the local Arabic community for 2 hours/week, the hours of the existing 20 hour/week Arabic program would be reduced by 2 hours/week and the new Arabic language "local affairs" program given 2 hours/week on 2BACR.  In general, this is the style that the needs and interests of the local ethnic communities will be attended to.

· Applications from ethnic language groups that have a minor percentage of people living in the licensed area, that is, less than 2%, shall be encouraged to apply for airtime on 2BACR.  If they meet the normal criteria they shall be offered 2 core hours/week, except if they want less than 2 hours in which event they shall be given less than 2 hours/week.  A minimum of 1 hour per week shall be allocated.  In exceptional circumstances, they may be given 3 core hours/week until there is a demand from a different language group for that extra hour/week.  BACR considers that it is hard for any presenter to supply a quality program and gain an enthusiastic audience with a program duration of less than 2 hours/week.

· If there are exception circumstances strongly warranting variation from these policy guidelines applicable to Core Hours, the BPS must advise the Management Committee of the reasons.

Applying the set of policies noted above to the allocation of Core hours to broadcasters has the effect of distributing 2BACR core hours BROADLY and EQUITABLY amongst the various language groups in our culturally and linguistically diverse community.  It should also promote HARMONY as in normal circumstances all language groups by applying for airtime will be allocated at least 1 core hour/week by applying this system.
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NON-CORE HOURS

· Hours outside core time can be allocated to any language group without regard for their proportionate representation in the local population but the same principles of catering for the broad and diverse range of local community needs, interests, information requirements and entertainment shall be considered before approving programs to go to air and for how long they shall be broadcast each week.

Having this policy of less restriction on the allocation of time to broadcasters outside core hours is aimed at producing HARMONY by reducing possible dissatisfaction with the 2BACR program mix as aspirant broadcasters still have opportunity to present their programs before 8AM on 7 days per week and after 10PM on all nights except Saturday nights.

Airtime Fee Reductions And Exemptions

· For the purpose of attracting and getting to air presenters that want to supply specialised programs that cater for the broad and diverse current and emerging needs, interests, information requirements and entertainment of the local community, the Management Committee shall consider and apply, where considered necessary and appropriate, REDUCED or WAIVURE of airtime fees for that program.

· It is the policy of 2BACR NOT to charge genuine community welfare programs any airtime fees.  This way there is a greater chance of attracting interest from welfare groups for programs on 2BACR that cater for a broad and diverse range of interests and needs.  Also 2BACR has a genuine caring concern for the economically disadvantaged and in our local broadcast area the statistics show that average income is quite low compared to other areas of Sydney.  Recognised local welfare organisations that support all sections of the local community are St Vincent De Paul, Lions Club, Rotary, State Emergency Service, etc.  The Management Committee shall make the final decision on whether an application from an alleged local welfare group qualifies for airtime fees exemption.

Having this policy on airtime fees is expected to promote greater ACCESS and DIVERSITY in the program mix, as well as, provide OPPORTUNITY for the community to produce and listen to programs that makes allowances for the low income profile of the licensed area.

Policies To Break Program Selection Deadlocks

· If there are 2 or more airtime applications for a time slot that have a similar program content or serve the same community interest or need, and both programs cannot be put to air in accordance with this policy, 1st preference shall be given to the program that is produced or presented by a person that lives within (or on behalf of an organisation based in) the licensed area.  The 2nd consideration to break any deadlock shall be if the program was produced or presented previously on BACR.

· Where there are 2 or more applicants for broadcasting the same language program and the total of the hours per week applied for by those applicants exceeds the portion of the population speaking that language within the licensed broadcast area, regard shall be made to whether or not any of those applicants already broadcasts a program in that language on another commercial or community radio station.  If so, preference shall be given to the broadcaster who does not already have a program in that language on another radio station as a way of encouraging more involvement by people in community radio.
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Benefits of BACR Programming Policy:

Some of the benefits of the BACR programming policies are –

· A broad and diverse program mix that matches the socio-economic circumstances of the licensed broadcast area

· A program mix that promotes harmony and tolerance in the local community

· An equitable allocation of the most sought after airtime hours based on the local community's language profile to better cater for local community interests and needs

· It provides persons and groups in the community with the community information they would not receive from other media sources

· It provides entertainment and enjoyment to the local community

· It builds on any previous relevant community participation

· It makes use of the expertise, diverse skills and perspectives of experienced and less experienced broadcasters from the community

· It respond to community views, aspirations, and concerns

· It build positive relationships between 2BACR and all sections of the community

· It helps multicultural programs build mutual respect, sharing and understanding between individuals and groups with differing values, perspectives and interests which promulgates community tolerance

· It assists to make 2BACR economically sustainable (through airtime fees)

· Adherence to legislative and regulatory requirements.

Risk Factors:

This policy identifies risk factors related to programming, as follows.

· Members of the local community not willing to share broadcasting resource with other people, groups or organisations could lead to complaints about the BACR service

· Hard decisions needing to be made by the BACR Management Committee on program selection and content with a view to better satisfying community needs and interests could lead to dissatisfaction and complaints about the BACR radio service.

BACR Broadcast Program Procedures

Responsibility For Implementation
The implementation of the Broadcast Program Policy ultimately vests in the Management Committee.  The Broadcast Program Sub-Committee (BPS), community feedback and other sources provide a democratic input to the broadcast program decision process.  The BPS participates strongly in the implementation of the Policy.  For additional information see "Roles and Responsibilities of the BACR Management Committee, Sub-Committees and Station Manager" at Page 2 "Broadcast Program Sub-Committee".

The Management Committee maintains an open communication channel from and to the BPS, BACR members, volunteers and staff to find new ways to recognise trends and improve and develop programming at BACR, as well as, decide on what programs should be especially encouraged to remain long-time programs on BACR.

In the interest of satisfying community interests and needs, the Management Committee in conjunction with recommendations from the BPS decides what programs should be charged lower airtime fees or completely exempted from airtime fees.
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Actions:

Program Selection

1. A form called "Application For Broadcasting Airtime" is forwarded to anyone from the community expressing interest in broadcasting on BACR (see Attachment to this document).  Although anyone from the Management Committee, PSC, any other Sub-Committee and the Station Manager may mail such forms to prospective applicants, the responsibility for this tasks ultimately rests with the BACR President and the Chairman of the BPS.

2. The application forms are received by BACR and forwarded to the Secretary.  Within 5 days of receiving the form/s, the Secretary forwards the form/s to the Chairman of the BPS for review and recommendation.  Also forwarded is a current copy of this "Policies and Procedures For The Broadcast Program" (if the Chairman does not already have it)

3. In timely fashion the Chairman of the BPS arranges a meeting of the BPS.  If the application needs to be treated urgently, the Chairman uses telephone calls to other members of the BPS to review and make recommendations about the application/s.

4. The BPS reviews the application/s in light of the BACR Policies on Broadcast Programming.  The BPS forwards its recommendations to the Management Committee within 2 days of its Sub-Committee meeting.  The recommendations cover the time of day, day of the week and airtime fees (if any) to apply to the program.  It is preferable this is done in writing but it is not compulsory.  A telephone call by the Chairman to the Management Committee can suffice.

5. At the next Management Committee meeting or sooner, if required, the Management Committee decides which of the recommendations from the BPS are authorised and ensures that the Chairman of the BPS is made aware of the decisions made re: broadcast applications that the BPS has considered.

6. Successful applicants are sent letters from the President or his delegate (Station Manager) confirming the acceptance of their program with an "Information Kit" made available to them.  Unsuccessful applicants are sent letters from the President indicating their application was unsuccessful but wishing them well.

Procedures For Community Service Announcement/s

BACR shall seek and find worthwhile community service announcements.  Although members of the Management Committee or BPS usually do this task, any member or volunteer may do so.  Also, people from the community may send or deliver community service announcements to BACR.

The procedure for community service announcement/s sent by a member of the community or a community group to BACR for playing on air are as follows.

1. The Secretary shall initially be given or sent the audio recording.

2. The Secretary shall forward the recording to the Station Manager who shall play the recording and recommend to the Management Committee if 

· the recording is a community service announcement

· it complies with (and does not breach) any governing legislative regulations

· it conforms with the objectives and policies of 2BACR.
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3. The Station Manager shall inform the Secretary if the announcement is a community service announcement or not and, if it is, whether of not it complies with the legislation, and objectives and policies of BACR.  The Station Manager shall make a recommendation on community service announcement/s to the Management Committee about whether or not the announcement should be played, when and how often.

4. The Secretary shall inform the Management Committee (where necessary by telephone to expedite proceedings) of the recommendations of the Station Manager.

5. By majority vote, the Management Committee shall decide the outcome.

6. The Secretary shall inform the individual or group that forwarded the recording to 2BACR of the decision and, if approved for playing on 2BACR, shall tell the Station Manager when and how often it shall be played (usually as recommended by the Station Manager).

7. The Station Manager shall place the recording in the studio with directions to broadcasters to play the announcement as decided by the Management Committee.

8. If playing the announcement is not approved by the Management Committee, the Secretary shall inform the individual or group from the community of the decision.

9. Community service announcements are free to air (no charge).

Procedures For Other Audio Recordings Provided By An Individual or Group From The Community

In the event of an individual or group from the community sending other recording/s to 2BACR to play, the procedure shall be as follows.

1. If the recording is from an approved 2BACR broadcaster with a request for it to be played in substitution for his inability to broadcast the program live, the Secretary shall forward the recording to the Station Manager or some other responsible person so he/she can put the recording to air at the normal time for that program.  Alternatively, the recording may be forwarded directly to the Station Manager and then the Station Manager is responsible for having it played at the normal time for that program. 

2. If the Secretary is not aware that the audio recording is a community service announcement and is not aware that it has been sent to him/her by an approved broadcaster for substitution to play in their absence from the program,  the Secretary shall forward the recording directly to the BPS.

3. The BPS shall play and consider the content of the program and decide if it complies with the legislation, and the objectives and policies of 2BACR.  If not, the recording is rejected.  

4. The Chairman of the BPS shall inform the Secretary of the findings of the BPS and the Secretary shall inform the supplier of its rejection.  If the recording complies with legislation, and the objectives and policies of 2BACR, the Chairman of the BPS shall then assess its content for conformity with the other policy requirements of the Broadcast Program Content (such as, the program mix), which could include contacting the sender for more information prior to making a decision on the recording.

5. The Chairman of BPS shall inform the Management Committee of its recommendations on whether or not to play the recording, the time and day of the week and suggested airtime fees. 

6. The Management Committee shall make a decision on these matters (usually the same as that recommended by the BPS).

7. The Secretary shall inform the supplier of the decision of the Management Committee.

8. If the audio recording is approved for play, it shall be given to the Station Manager or some other responsible person for it to be played at the appointed time/s by the Station Manager and/or the broadcasters.
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Other Programming Topics

· Further activities re: Programming involving the BPS are noted in the document "Roles and Responsibilities of the BACR Management Committee, Sub-Committees and Station Manager" at Page 2 "Broadcast Program Sub-Committee".  For example, the BPS is to monitor the mix of programs and recommend amendment to stay in touch with trends in community interests and needs.
· Although there are open lines of communication between the Management Committee and PSC, BACR members, volunteers, the Station Manager and comments from the local community concerning the BACR broadcast program, the ongoing task of developing it is the responsibility of the Management Committee and the BPS.

Attachment : 2BACR "Application For Broadcasting Airtime"

APPROVED BY THE MANAGEMENT COMMITTEE 2010

Attachment to "Policies and Procedures For The Broadcast Program"

APPLICATION FOR BROADCASTING AIRTIME 2010/11

To: BANKSTOWN-AUBURN COMMUNITY RADIO INCORPORATED (2BACR)

Your First Name: ……………………………………..

Your Surname: ………………………………………..

Your Address: …………………………………………………………………….

  Suburb:    ..…………………………………………..…  Postcode: ………….

Your Telephone Numbers:

  Home: ……………………………………..  Work: …………………………………

  Mobile: …………………………………….  Email:  …….………………………….

Language Of Program: ………………………………………..

Content Of Program (e.g., mainly music, mainly talk): ……………………….

Broadcasting Times You Prefer (e.g., 9AM-11AM): ……………………………… 

Tick Which Day Or Days Of The Week You Want To Broadcast:

Monday ___ Tues ___ Wed'day ___Thurs ___Friday ___ Sat ___Sun___

Do you want to make sponsorship announcements? (Yes/No) ……………….

 If so, what is the name of your sponsor ………………………………………….

Are You A Pensioner (Yes or No): ……………

Are you broadcasting for a Non-Profit Organisation or charity? ………………

Do you receive a government broadcasting grant (Yes/No): ………………….

Other comments you want to make: ……………………………………………..

………………………………………………………………………………………..

* Airtime fees are payable one month in advance.

SPONSORSHIP ARRANGEMENTS

*  I understand that if I want to make sponsorship announcements on 2BACR I must have received written approval for the sponsorship announcements from the 2BACR Committee or my program will be removed from the air.

Signed:  ……………………………………….  Date:    /    / 

Mail This Form To:  2BACR, P. O. Box 3050, Regents Park, NSW, 2143 

